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ONE today

CONE is a global leader in the elevator and
>scalator industry. We are here to make cities
etter places to live

Ne provide value for our customers at every step
f the way for the entire lifespan of a building

Ne offer innovative and sustainable new
2quipment solutions, ensure the safety and
vailability of equipment in operation and offer
nodernization solutions for aging equipment

-ounded in Finland in 1910

Jver 52,000 employees

150,000 customers

Net sales EUR 8.8 billion in 2016

.isted on the NASDAQ Helsinki since 1967




ONE has a broad global coverage: we have our own Kio
yerations in more than 60 countries
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Head office e,
Global R&D site

Production site

KONE is present ‘
KONE collaborates with

distributors in over 80 countries




1€ aim of occupational health

ther the joint efforts of employers, employees and
supational health care professionals concerning

he health of employees, plus work and functional capacity at
lifferent stages of working life

reventing work-related diseases and accidents
he health and safety of work and the working environment

he functioning of the work community

5 June 2017

Winning
together
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Arrangement of Occupational Health

Private
Entepranaur

Enterprise

/ I-Ie":lliltlll'lml'.l‘:ﬁller OHS
Year 2004 2007 Year 2004 2007
Enterprice 61% 61% Enterprice 2% 1%
Employees 37% 32% Employees 25% 15%
OHS 31% 29% OHS 38% 26%

Joint Model

Year 2004
Enterprice 4%
Employees 6%
OHS 7%

SOEIAALL- JA TERVEYSMIMISTERIO

5 June 2017

LI e

!

Private Medical

OHS Unit s Catitia 5

2007

; Year 2004 2007
i Enterprice 33% 36%
5% Employees 3274 48%
6% OHS 249~ 39%

5% Hnstna Mukals
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/ell-being at KONE




dividual well-being Klo|

\ ELEVATE
: YOUR HEALTH

Be responsible

» | make healthy choices

Be active

= | take personal actions that address
and improve my good health

Bonfidential | © KONE Corporation



ccupational health care in Finland and at KONE




ccupational health care development in Finland ko)

Overall reform of health care and
social legislation

Collaborative OHC
untary employers

— Occupational health care act ST
Employer-employee social — protection,
contracts promotion, care,

(PMWA)
Demand of value,

Comprehensive and .
quality and

Spesific preventive developing OHC

OHC

effectiveness
Working capacity
oriented

Consumer friendly
services — virtual
possibilities
Separation between
promotion and
medical activities

on-spesific
pairing OHC

Multidisplinary
Development-
oriented

Promotes changes at
work and in lifestyle
habits

Risks and risk
factor -oriented
Active

Medical
Specilized

Outpatient
nursing

) 1950 1960 1970 1980 1990 2000 2010 2020

MODIFIED FROM JORMA RANTANEN, KRISTIINA MUKALA AND BOOK "HYVA
> June 2017 TYOTERVEYSHUOLTOKAYTANTO” (= GOOD OCCUPATIONAL HEALTH PRACTICE”)  Confidential | ©KONE Co



Great Place to Work — Well-being model at KONE Finland 2016-
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Performance discussion s I

— Role and responsibilities, goal setting, growth Day-to-day
. opportunities ) | leadership -
feedback,

Competence mgt interaction
\

— right people in right jobs Develpoment
s initiatives

Leadership

Individual , _ _
well-being /Occupational A /Well-belng offering
Elevate Your Health

and leading Health Services
Calender e.g. lectures,

yourself * Preventive health care and events
*  Work ability support Well-being news
* Information sharing, advice Coaching

\\ and targeted courses ) Cources

/

Continue/drop
decision

Ways of working

(e.g. Lean principles) Evaluation

environment spirit belonging and

Social ' Team work and Shared vision — Employee survey
Respect .
commitment and actions
N

Physical working
environment incl. ‘ Safe working environment ‘ Ergonomics
safety

Workplace safety and Accident and near
miss reporting

health risk assessment

* In collaboration with or support from OHS

NEALEES




ell-being — It is about co-operation Ko

Well-being
ambassadors
Union
Employee representatives

Trusted
professionals with
energy for renewal and
great collaboration
skills

HR Managers

HRF Services
Manager

HR Processes
incl. benefit
Employee Benefit Well-being
Fund

Well-being
and OHS
KELA External OHS
llmarinen : :
Well-being service
providers

team
Pohjola

Experts (e.g.

TTL, THL)
15 Confidential | © KONE Corporation




reat Place to Work - Wellbeing program in Finland
llout plan for 2017

2017 2017 2017 2017
Sep Oct Nov Dec

Kick-off letter Take care coaching for managers
by unit head (workshops)

Change agility training and
coaching for managers
(Teetta)

onfidential | © KONE Corporation

Change agility training and
coaching for managers

(Teetta)

KONE Leader Finland Induction process for new managers

Tyt')uramalli For managers

Process
development



/15/2017

KONE Occupational health services

Kone
kuntoon

Occupational
health

Organizing Plan

Workplace survey
and risk assessment

Pre-employment
examinations

Mandatory health
examinations

Health survey —
health follow-up

First aid -training

Ergonomy,
physical/cognitive

Quidance and
support — individual,
groups

Working
capacity

Take care -
model

Follow up
absences and
risk cases of

disability

Work ability -
discussions

Temporary
work
arrangements

Rehabilitation
- Medical
- Vocational

General
practitioner-
level health

care

Back, muscle,
limbs

Stress,
depression,
sleeplessness

Blood
preassure
Blood sugar

Collaboration

Accidents at
work

Occupational
diseases

Temporary
work
arrangements

HR and safety

Leaders and
managers
Union
representatives

Employee
benefit fund

HR and safety

Well-
being/career
at KONE
steering

Elevate your
health
calendar

Well-being
newsletters
and
communication

Well-being
lectures and
groups
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ility to work - Take Care model

IDENTIFY

Sickness/
accident

Drug-related
issue

Circumstance
in workplace

Problem in
private life

Competence
and
motivation

DISCUSS

SUPPORT AND ACT

Actions in work

Actions made by
occupational
health service

Referral to
treatment, the
substance abuse
Take care programme

discussion

Directive against
mental violence
at work

Family welfare
clinic,
psychotherapy

performance

FOLLOW-UP

Individual well-
being:
Be aware
Be responsible
Be active

Balanced
career

Leadership,
Social environment
and Physical
working
environment incl.
safety
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aging and Inspiring
ders

ilient People

Ithy People

Pulse My Manager

Pulse Engagement Index
Minimum level for My
Manager scores

Pulse: Work-life balance
Sante: Belief in own work
ability

Sickness and injury related
costs and absences




'ell-being statistics, KONE Finland

Employee costs total and per employee 2012-2016
Supplementary costs of lost labour 2012-2016

— From total salaries

— Per person, costs divided

Occupational health care costs 2012-2016

Pension premiums 2011-2018

Health analysis, amounts 2014-2016

Number of work ability discussions (with doctor) 2012-2016
Sick leave % 2011-2016

Absences due to child's sickness and sick leaves, hours 2014-2016
Cause of sick leaves KONE Finland 2015-2016

Temporary work arrangements, number of persons 2012 - 2016
Average retirement age 2014-2016

6/15/2017 Confidential | © KONE Corporation



ell-being, key indicators at KONE

Employee feedback — employee survey

)

Absences due to illness, injuries
Employee turnover

Premature retirement, rehabilitation

Activities participation

5 June 2017
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